 SEQ CHAPTER \h \r 1Unless the Lord Builds the House

Reporting Form
Name of the Congregation:   Mayfield Salisbury

Name of the Minister:  Rev. Scott S. McKenna

Names of Visiting Team members:   Lead -  Stewart Weaver, Russel Moffat, Margaret 


Donaldson, June Young

Date of the Visit with the representatives: 9 June 2010

Date of the Visit with the minister: 23 June 2010

From the documents provided any information which should be noted:

History:

Highlights of the congregational story telling.


The team from MS decided to emphasise dates from their more recent history.  The 


highlights written down on the night are as follows:


1959
Union of Mayfield and Fountainhall; Bill McDonald


1969
‘The Great Fire of Mayfield’ (opening up the entrance; pulling together;




positive time)


1985
House Groups (constantly evolving)


1993
Union with Salisbury; Sandy Young


2000
9.30 Services (informal in hall and then to more worshipful in church; unified 




education; 0-3( 17+); Scott McKenna


2006
Unitary Constitution (needed to build up trust; effective communication;




greater efficiency); reviewed district arrangements.


2009
Renovation (‘pilgrimage’ to Methodist Church; disruption led to more cohe-




sion of congregation; much thought and planning)


Pastoral Care: this, and ‘Lay Visitors’, were a constant through these years.


Visitors’ observations and comments.


Three themes emerged that might be worth noting:


1.  Cohesion in Disruption: Twice there have been major upheavals and twice there 



have been unions.  The members of MS emphasised the team spirit in the 



fire/renovation and the smooth transition with the Salisbury union.


2.  Planning: The cohesion is presumably due in part to a congregational tradition of



good planning based on the talents and skills of members and ministers.


3.  Adaptation: The congregation have adapted well to many changes: unions; bldg.



work; needs of people in the congregation or area (house groups; 9.30 svc.).


NB: More details of the history of the church as presented by members of MS can be



found in the attached document.

Health of the Congregation:

  NB: Given the strengths and activities of the congregation which can be ascertained from


the information pack and from the attached documents, it seems redundant to repeat


them again here.  Instead, some comments regarding possible weaknesses will


follow some of the positive themes that ran throughout the conversation.

Strengths:


These are presented more thematically rather than according to the five areas of 


health.  Within each of the themes are examples drawn from some of the five areas.


1.  Awareness of Surroundings: The team were aware of their surroundings and this



on a number of levels.



1.1  Parish: They were aware of the makeup of the parish as well as the 

  


distinctions within the parish.  And it should be noted that 75% of




the congregation come from outwith the parish.



1.2  Locality: The congregation live in an area with many professionals




which is near the university.  Thus that which is offered is of a high 




intellectual standard: worship and lectures are two prime examples.




Scott provides reading lists which often provide material for the




house groups.



1.3  Worldview: There is a recognition that, on one level, the worldview of 




those who move into the area will often not be vastly dissimilar to




those who have preceded them (i.e., professionals).  And yet, at the




same time, there is cognisance that the wider worldview is changing.




The Festival of Meditation and Prayer, for example, reflects that 




‘spirituality’ is 
common parlance but not always associated with 




churches.  There also was mention that many people now prefer to ‘opt 




in’ to that which interests them rather than commit in more general 




terms.



1.4  Global: Given the ‘global village’, MS participate through connections




with the Chinese Church which meets in the complex as well as a




South Korean Church (MS have recently hosted 37 from SK); they




also have mission partners in Thailand and Kenya.


2.  Adaptability: The congregation have adapted in virtually every area.  For example,



the 9.30 service not only draws in many from the younger generation but its



location was altered as necessary; pastoral work was adjusted when the elders’



districts were rearranged; discipleship and teaching reflects changes in the



contemporary world; service is locally orientated (older people; Salvation



Army); fellowship has expanded; and the Mission 21 process is an effort



to draw people into the church/faith relevant to the contemporary world and



the immediate surroundings.  An excellent example involves music.  MS had



employed a youth worker, which worked well on many but not all levels.



They have now decided to make music the principal means of your work for 



the 9.30am service and this change should reach out to a particular age/interest 



group, alter worship and bring more into the life of the worshipping 



congregation.  Their emphasis on communication too indicates an awareness of 



the web and ‘image’ in this world.


3.  Organisation and Leadership: The church obviously has an excellent tradition of



good organisation and leadership.  Talented ministers and members obviously



work in tandem to ensure smooth running insofar as possible (though not 



always perfect!  see attached sheet and some of the adjustments surrounding 



the unitary constitution).  Moreover, on the evening itself and within the



documents, there does not appear to be a reliance on the minister to be super-



man.  Lay leaders take responsibility and show initiative.


4.  Distinctiveness: The congregation seek to make themselves ‘distinctive’, a phrase



used several times during the course of the evening.  This is done through the



programmes offered and especially, it seems, by offering a Christian faith 



relevant to and yet challenging a modern world and an increasingly secular 



(but not necessarily spiritless) environment.


5.  ‘Softly, softly’: Within their context the congregation consciously adopt a soft-sell



method of engaging with people.  As one said on the evening in the discussion



of the halls, they are ‘not looking for a return’ for this use.  An example might



be the response to the election.  Many used the facilities to vote and there was



a notice that the sanctuary was open ‘for prayer or curiosity’.


6.  Purpose/Vision: In a sense, the purpose of the church can be found at the end of 



DRC questionnaire (point 18).  While not all in the church could necessarily



articulate it in its entirety, the texture of it (diversity; breadth; depth) underlies



much or all that is done.

Weaknesses:


Mentioning these within the context of a strong, vibrant, thinking congregation may 


seem a bit miserly but one is worth mentioning alongside a corollary, and the other


is merely a query.


1.  Students: There are many in the area but unfortunately few in the orbit of the 



church.  The congregation are aware of the difficulties and they have 


responded as well as they can within the constraints of the congregational life 



and the challenges of reaching students.  But, see recommendations below.


2.  Encapsulation?:  This comment is only offered tentatively.  Given all that MS 



does, its excellent communication and the purpose/vision, is there any way



to capture this in a phrase/slogan/image?  That hanger for so much that MS



represents may assist in it efforts to keep it concisely in the mind’s eye.

Meeting with the Minister:


Introductory Comments: The conversation with Scott was wide ranging and didn’t necessarily remain within the suggested ‘Concerns, Enthusiasms, Hopes’ rubrics.  There will thus be a general comment followed by observations that correspond to the three areas.

General Comments: There is effective and capable leadership from members of the congregation.  Many office-bearers and members put in a great deal of time on a regular basis.  He thus is provided much time to focus on worship and to create a worship programme that is intellectually challenging/stimulating and yet moves beyond the preaching of the Word, engaging people within a world that depends much on affect, visuals, etc.

Enthusiasms: There is obviously great enthusiasm for engaging and challenging worship.  But there is recognition too that people do not respond only with minds but also with hearts and feelings.  Scott is thus very excited about the upcoming Festival of Meditation and Prayer.  Not only is it involving many from the congregation and the community, but it is a perfect example of engaging theologically with a topic (spirituality) that is much in evidence in the contemporary context.  He is also quite excited about/interested in the concept of ‘pilgrimage’ within the modern world.  It was a phrase used by the MS team in talking about their decamping to the Methodist Church during the refurbishing of the sanctuary.  It is exciting as a concept to Scott because it resonates historically and yet has much to say to people in his area.

Concerns: There were a number of worries expressed by Scott and would be worth passing on to Presbytery


Leadership: There was some worry about leadership within national the church, and 


this on two levels.  He worried that ministers sometimes could be better prepared to 


lead congregations and give them a sense of vision/purpose behind which other 


leaders could put their energy.  Moreover, he feels that oftentimes ministers do not 


necessarily take the time (or can take the time) to provide excellent worship within 


their context.  Perhaps encouraging ministers to do so would reap rewards in other 


areas.  Authority from the pulpit can resonate in effectiveness elsewhere in church 


life.  The national church, he feels, does not resource or promote best practice in all its


diversity.


Financial Contributions: Reflecting comments made in the MS pack provided, Scott


did think that it would not be unfair to allow some of the stronger congregations in the


Presbytery the space and opportunity to innovate/create/experiment.  Though there


might be a perceived elitism or exclusivity in such an approach, focussing energies on


churches that are doing well could create a ripple effect with the buzz of those who


already actively involved.  The national church needs to commit itself to places of


spiritual energy which also possess sufficient financial and human resources.


Mayfield Salisbury within the wider church context: Though MS does work with 


other churches locally and in the wider church, there is the sense that it simply gets on 


with things.  On one level this is understandable given the activities of the church; on 


another level there may be lessons lost.  For example, MS’s model of leadership,


where the minister is given much space for worship, might be one worth providing


to those ministers who are in charges with similar circumstances.  It is almost an in-


cipient congregationalism within a context whose spiritual awareness echoes the


Episcopal recognition of the importance of Christian spirituality.

Hopes: There are two primary hopes that were expressed.


Pilgrimage: As mentioned above, this is a concept important to Scott.  He hopes that


not only will people in his church and community begin to view their faith through


this lens, but perhaps the wider church.  Moving towards a place of sacredness or


worship is as important as the place itself.  Moving towards a conception of a church 


that is quite clearly journeying and learning would be helpful.  The church should


resource its most sacred places, and financially and spiritually capitalise on 


pilgrimage.


Reform: Scott certainly hopes that this process will help move the Presbytery along a


path wherein churches are encouraged to think about mission and especially good


worship for its community.  He worries that this may be too little too late but, if it


allows some of the individual congregations a chance to flourish, then so much the


better.

Summary:


Areas of spiritual energy within the congregation:  There are obviously many areas 


of energy within the congregation.  Perhaps it might be best suggested that there is un-
doubtedly spiritual energy, interest and curiosity which exists alongside an intellectual


and organisational energy.  Two sides of the coin.  


Recommendations:


The following are less recommendations than observations and musings.


1.  MS as resource: Much that MS does in terms of processes and actual content could



be of invaluable assistance to other churches in the area.  For example, there is



the excellent communication (web, radio, etc.); there is experience with the 



structure of the 9.30 service; there are contacts with overseas churches; and



there is experience too of working with other churches and being part of 



unions.  Could this be more formalised?  And, if so (and at risk of sounding



too mercenary), how could this be advantageous to MS, whose people are



busy already?


2.  Innovation: With the history and talents of MS, is there any manner in which the 



Presbytery could provide MS (or indeed other similar churches in Edinburgh)



the resources/space to try innovations that might work or might fail but would



nevertheless provide experience/data for analogous attempts elsewhere?  In-



stead of waiting for churches to apply for funds, should the Presbytery



approach such churches, discuss possibilities and then go forward?


3. Students: MS do excellent work as it is and an attempt to reach students



would be unusually draining on resources.  Given their track record, is



there any way that they could be provided the freedom to undertake some



innovative work with students by reducing the significant contributions to 



the centre (this could apply to other churches around Edin.)?  Or, within the



adjustments surrounding the Presbytery Plan, could a local appointment be



made not just with reference to the students but also with some connection to



MS?  Instead of a new minister in the area could a local appointment have the



precise remit of reaching out to students and should the hub be MS?  Success



breeds success.

